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1	In a retrospective on their 1996 paper, Sanchez and Mahoney (2013) suggested several 
managerial and organizational factors that may explain why some firms do not adopt organization 
architectures that exactly mirror their product architectures.	These include cognitive factors (Do 
managers realize the speed and flexibility advantages that can result from adopting a modular 
development process and corresponding modular organization design?), risk and capability 
factors (Are managers willing and able to lead the strategic organizational changes needed to 
implement modular development processes and modular organization designs?), and 
organizational commitment and discipline factors (Will development staff adhere to the 
principles of a modular development processes, especially with respect to conforming to the 











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































achieve	 a	 useful	 integration	 of	 micro‐economic	 and	 macro‐economic	 theories	 of	
economic	organizing	 (Sanchez	 and	Mahoney,	 2013).	 The	 architectural	 perspective	
we	 advance	 here	 not	 only	 identifies	 important	 interrelationships	 of	 intra‐firm	
strategies,	 structures,	 and	processes,	 but	 also	 suggests	how	decisions	 about	 those	
factors	 made	 at	 the	 firm	 level	 interact	 with	 and	 shape	 industry‐level	 structures,	
processes,	 and	 competitive	 and	 cooperative	 dynamics.	 We	 suggest	 that	 the	
architectural	perspective	on	firms	and	industries	that	we	propose	here	may	lead	to	
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